
2021 Social Business Plan Template 

Social Business Plan Contest  
 
Dear Friends in our Central Valley,  
 
The Center for Community Transformation is pleased to announce its 8th annual Social Business 
Plan Contest. Various social and environmental issues continue to wreak havoc in our community. 
This contest is designed to stimulate impact and innovation, encouraging community members to 
solve community problems through business. The goal: To catalyze the skills sets of people of good 
faith and good will to address the most basic of human needs in our community. Proposals will be 
entertained for business ideas that address specific social or environmental problems. 
 
Rules:  
1. Each business plan will be submitted by an entry team. An entry team must include at least one 

(1) person and has no limit on size.  
 

2. A submission is made up of a written and video portions. If a submission is missing either the 
written or video portion, the submission will be marked incomplete, making the submission 
ineligible for entry into the Spark Tank Pitch Fest contest.  
 

2. Members of Central Valley institutions (business, non-profit, congregation, etc.) and individual 
entrepreneurs are eligible to submit a proposal. Special care is to be taken to identify 
foundational motivations and ethics leading to the intended social impact and business viability.  

 
3. All business plan proposals are to be submitted using the CCT template (attached). Proposal can 

be turned in by clicking here or visiting our website at https://cctfresno.org/social-enterprise/. 
A Gmail account will be needed to successfully submit your application. Click here to learn how. 
Entries must be submitted by February 24, 2021 by 12:00pm (noon) pacific time.  

 
4. Proposals will be reviewed by a panel of judges. Finalists chosen will then go on to pitch at the 

8th Annual Spark Tank Pitch Fest, Hosted virtually in 2021. A CCT member will reach out 
to coordinate a private pitch time, slated for March 10, between 1:00pm – 5:00pm. The 
decisions of the judges as to the finalists and winners are final. The Center for Community 
Transformation reserves the right not to name any winners if, in the sole discretion of the 
judging panels, none of the entries have sufficiently met the competition objectives.  
 

5. Funding is contingent upon successful completion of the Social Enterprise Academy (SEA fees 
are covered by a scholarship on top of the Spark Tank award).  
 

6. Upon receiving funds, entrepreneurs agree to launch their social business to the best of their 
ability. If an honest attempt to launch the business is not made, the entrepreneur agrees to 
return the reward in full to the CCT at the entrepreneur’s discretion.  

 
Thank you for your partnership and interest, 
 
 
 
 
 
 
Randy White, D.Min.  

https://docs.google.com/forms/d/e/1FAIpQLSdRCzZGBz5o2OuysiES9IWtfWDU7cNv9TO-K2N_aJooYmSm_Q/viewform
https://cctfresno.org/social-enterprise/
https://edu.gcfglobal.org/en/gmail/setting-up-a-gmail-account/1/


2021 Social Business Plan Template 

 

This section includes required questions the judges will look at to better understand your social 

enterprise. You will see a suggestion length for each section. Keep in mind, we are looking for passion, 

progress and potential. Judges will look feasibility, impact and innovation. 

 

Required Written Questions 

1. Describe your social enterprise and what it does in 1-2 sentences. (Be sure to include your 

intended impact.) [50 words] 

2. Describe how you will make money. [50 words] 

3. Describe your target/typical customer. [50 words] 

4. How will you find your customers? How will your customers find you? [75 words] 

5. Describe your target/typical beneficiary. (Person who will benefit from the 

social/environmental impact of your social enterprise.) [50 words] 

6. What from your experience & background has prepared you to start this social enterprise? 

[100 words] 

7. If there is anyone else on your founding team, tell us about them and their role in the 

company. [100 words] 

8. Have you sold any products/services yet? [50 words] 

9. How much does it cost you to produce your product/service? How much can you sell it for? 

[50 words] 

10. How much money do you need to get started? [75 words] 

11. If you were to receive investment from Spark Tank, how would you use it? [75 words] 

 

 



2021 Social Business Plan Template 

This section includes optional questions the judges will look at to better understand your social 

enterprise. While no answer is required, we encourage you to answer questions to the best of your 

ability.  

 

Optional Additional Questions (not required): 

1. Do you have any different ideas for a social enterprise? [75 words] 

2. Do you have any competitors? Are there any other similar businesses that are solving a 

similar problem? If yes, tell us about them and how you will still be able to thrive regardless. 

[100 words] 

3. Have you tried starting a business before? If yes, how did it go? How did you grow as an 

entrepreneur? [100 words]  

4. Tell us about your entrepreneurial spirit / history? [100 words] 

5. What are some of your experiences with selling things? [75 words] 

6. If you have any advisors, partners, or other people that will be helping that are NOT on your 

founding team, tell us about them and how they will contribute. [100 words] 

7. If you have created a legal entity for this social enterprise, what type have you started? (Sole 

Proprietor, LLC, C Corp, S Corp, Non-Profit, other) [50 words] 

8. If there is any other information or analysis you would like us to know, please include that 

here. (Financial Analysis, Market Analysis, etc.) [100 words] 
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This section includes required questions with suggested time length for the video submission portion of 

the application. We encourage you to have a quiet space, to talk clearly and enunciate words to the 

best of your your ability. Judges will look to better understand your social enterprise and your ability 

to communicate the passion, the progress and potential of your social enterprise. You will see a 

suggestion length for each section.  Judges will also look at feasibility, impact and innovation. 

 

Video Questions (Up to 3 Minutes) 

1. Why are you starting this business? [20 seconds] 

2. What is your vision for this business? [15 seconds] 

3. What problem are you solving for your customer? (Why does your customer want to buy 

this?) [20 seconds] 

4. What social/environmental problem are you solving? [20 seconds] 

5. Why did you choose this social/environmental problem to solve? (Have you experienced 

this yourself?) [20 seconds] 

6. At what point are you at in your progress today? (Have you talked to any potential 

customers? Have you made any sales?) [30 seconds] 

 

 

 

 

 


